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Children’s Short 
Breaks

New Reforms
Outcomes 

Replace SEN Statements and 
Learning Difficulty (for 16-25 year 
olds) with a single, simpler 0-25 

process and Education, Health and 
Care Plan from 2014

Provide statutory protections 
comparable to those currently 

associated with a statement of SEN 
up to 25 in further education, instead 

of being cut off at 16.

Require that Local Authorities and 
Health services jointly plan and 
commission the services that 

children, young people and families 
need.

Give parents or young people the 
right to a personal budget for their 

support.

Termly Monitoring 
of impact of School 

Funding Reform

Termly Monitoring 
of impact of School 

Funding Reform

Termly Monitoring 
of impact of School 

Funding Reform

End of Pilot Phase 
2 (July 2014)

EHC Plan 
implemented 

(Sep 2014)

Schools’ Local Offer 
implemented (Sep 14)
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Draft Statutory 
Process

Draft Statutory 
Process

Draft Statutory 
Process

Indicative 
Implementation

Statutory Process 
in place

Implementation 
and embedding

2013 2014

Statutory Process 
in place

Decant Windmill Lane and 
move to Stowheath

Key

Milestone on track

Milestone is likely 
to slip

Milestone has slipped

Milestone not yet 
baselined

Milestone complete

New 
residential 
provision 

opens 
(provisional)

Complete 
Equalities 
Analysis
Map out breadth of 

Local Offer 
Requirements

Consultation on 
Local Offer

Community 
Short Breaks 

Commissioning 
Meeting

New community short 
breaks commissioned

Parental and 
professional 
focus groups

Parental and 
professional 
focus groups

Review and revise Schools’ Local Offer

Evaluate pilot

Develop joint commissioning 
arrangements

Explore reshaping of Parent 
Partnership ServiceLocal Offer shaping and 

design 
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